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School nam
e

Im
provem

ent plan�ĨŽƌ
2019 to 2021

Click to upload school logo

Vision statem
ent

M
ypolonga Prim

ary School

M
ypolonga Prim

ary School

M
ypolonga Prim

ary School develops thinking,  
entrepreneurial citizens w

ho problem
-solve to create 

an enterprising and values-based culture.



Plan sum
m

ary

G
oals

Targets
Challenge of practice

This table w
ill be autom

atically populated  
to provide a sum

m
ary of your plan.
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Increase student achievem
ent 

in reading, particularly in 
Years 5 - 7

For the cohort of students in Year 6 in 2019, 25%
 

w
ill m

ove from
 just below

 SEA
 to just above SEA

; 
and from

 just above to very above SEA
 in Year 6 

using PA
T testing. 

For the cohort of students in Year 5 in 2019, 25%
 of 

students just a below
 SEA

 in year 4 w
ill m

ove to 
just above SEA

 in Year 5 using PA
T testing. 

For the cohort of students in Year 6 in 2019,  and 
additional 10%

 w
ill m

ove from
 just low

 to just 
above SEA

; and from
 just above to very above SEA

 
using PA

T testing. 
For the cohort of students in Year 5 in 2019, an 
additional 10%

 w
ill m

ove from
 just below

 to just 
above SEA

 using PA
T testing. 

For the cohort of students in Year 5 in 2019, an 
additional 10%

 w
ill m

ove from
 just below

 to just 
above SEA

 using PA
T testing. 

If w
e explicitly teach com

prehension strategies 
particularly interpreting and inferring, in the context 
of all learning areas, students w

ill better com
prehend 

non-fiction texts. 

Increase student achievem
ent 

in w
riting.

Im
prove the num

ber of students achieving in 
higher bands in w

riting  from
 Years 3- 5  by 10%

Im
prove the num

ber of students achieving in 
higher bands in w

riting  from
 Years 3-5  by 10%

.
Im

prove the num
ber of students in higher bands in 

w
riting from

 Years 3-5  by an additional 10%

If w
e explicitly teach students how

 to construct 
sim

ple, com
pound and com

plex sentences and  
punctuate correctly, w

e w
ill have m

ore students in the 
higher bands in Years 3, 4 and 5.

Increase student achievem
ent 

in  reading R-3.
For the cohort enrolled in Reception in 2019, 70%

 
of students w

ill achieve Level 5 or greater iusing 
Running Records.
For the cohort enrolled in Reception in 2019, 80%

 
of students w

ill achieve Level 13 or greater using 
Running Records.
For the cohort enrolled in Reception in 2019, 90%

 
of students w

ill achieve Level 21or greater using 
Running Records.

If w
e develop a rigorous system

atic, synthetic 
approach to teaching and assessing students' 
know

ledge of phonics and decoding as part of our 
focus on the Big 6, then w

e w
ill increase student 

achievem
ent in reading from

 Years R-2
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•
Com

plete every step. The Q
uality School Im

provem
ent Planning H

andbook explains how
 to do this. In addition, your education director w

ill provide support.

•
Com

plete steps 1 to 3 during term
 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

•
Em

ail this plan (steps 1 to 3) to your education director.

•
Publish your school im

provem
ent plan on your school w

ebsite.

•
W

ork through step 4 (Im
prove Practice and M

onitor Im
pact) regularly throughout the school year. This step does not need to be published on your w

ebsite.

•
Com

plete step 5 (Review
 and Evaluate) in term

 4 of each year. This step does not need to be published on your w
ebsite, though it should inform

 the
Im

provem
ent Planning and O

utcom
es section of your annual report to the school com

m
unity.

•
Your school im

provem
ent plan w

ill be current for 2019 to 2021 and should be updated in term
 4 each year.

For further inform
ation and advice, contact: 

Andrew
 W

ells 
Review, Im

provem
ent and Accountability M

anager 
Phone: 8226 1576  
Andrew

.W
ells@

sa.gov.au

Im
provem

ent plan�ĨŽƌ
2019 to 2021

H
ow

 to com
plete this tem

plate

M
ypolonga Prim

ary School



Step 1
Analyse and prioritise

Analyse evidence of student learning and answ
er the question ‘W

hat are our goals for im
provem

ent?’ Specify up to 3 
goals and annual targets for student learning im

provem
ent in the table below

. 

The Q
uality School Im

provem
ent Planning H

andbook explains how
 to do this.

G
oals

Targets
G

oal 1
2019

2020

2021

G
oal 2

2019

2020

2021

G
oal 3

2019

2020

2021
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Increase student achievem
ent in 

reading, particularly in Years 5 - 7
For the cohort of students in Year 6 in 2019, 25%

 w
ill m

ove from
 just below

 
SEA

 to just above SEA
; and from

 just above to very above SEA
 in Year 6 using 

PA
T testing. 

For the cohort of students in Year 5 in 2019, 25%
 of students just a below

 SEA
 

in year 4 w
ill m

ove to just above SEA
 in Year 5 using PA

T testing. 

For the cohort of students in Year 6 in 2019,  and additional 10%
 w

ill m
ove 

from
 just low

 to just above SEA
; and from

 just above to very above SEA
 using 

PA
T testing. 

For the cohort of students in Year 5 in 2019, an additional 10%
 w

ill m
ove from

 
just below

 to just above SEA
 using PA

T testing. 

For the cohort of students in Year 5 in 2019, an additional 10%
 w

ill m
ove from

 
just below

 to just above SEA
 using PA

T testing. 

Increase student achievem
ent in 

w
riting.

Im
prove the num

ber of students achieving in higher bands in w
riting  from

 
Years 3- 5  by 10%

Im
prove the num

ber of students achieving in higher bands in w
riting  from

 
Years 3-5  by 10%

.

Im
prove the num

ber of students in higher bands in w
riting from

 Years 3-5  by 
an additional 10%

Increase student achievem
ent in  

reading R-3.
For the cohort enrolled in Reception in 2019, 70%

 of students w
ill achieve 

Level 5 or greater iusing Running Records.

For the cohort enrolled in Reception in 2019, 80%
 of students w

ill achieve 
Level 13 or greater using Running Records.

For the cohort enrolled in Reception in 2019, 90%
 of students w

ill achieve 
Level 21or greater using Running Records.



Step 2
Determ

ine challenge of practice

Consider how
 im

provem
ents in teaching practice w

ill help to achieve your im
provem

ent goals and answ
er the 

question ‘W
hat areas of practice should w

e focus on im
proving to reach our goals?’ Specify your challenge of 

practice for each goal in the table below
. 

The Q
uality School Im

provem
ent Planning H

andbook explains how
 to do this.

Challenge of practice
G

oal 1

G
oal 2

G
oal 3
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If w
e explicitly teach com

prehension strategies particularly interpreting and inferring, in the context of all learning areas, 
students w

ill better com
prehend non-fiction texts. 

If w
e explicitly teach students how

 to construct sim
ple, com

pound and com
plex sentences and  punctuate correctly, w

e w
ill 

have m
ore students in the higher bands in Years 3, 4 and 5.

If w
e develop a rigorous system

atic, synthetic approach to teaching and assessing students' know
ledge of phonics and 

decoding as part of our focus on the Big 6, then w
e w

ill increase student achievem
ent in reading from

 Years R-2



Step 3
Plan actions for im

provem
ent

Consider evidence of best practice to answ
er the question ‘W

hat actions should w
e take to im

prove our practice and reach our goals?’ Specify your 
actions for im

provem
ent, tim

eline, responsibility, resources and success criteria for each goal in the tables below
. 

The Q
uality School Im

provem
ent Planning H

andbook explains how
 to do this. 

G
oal 1

Challenge of practice

Actions
Tim

eline
Roles and responsibilities

Resources
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Increase student achievem
ent in reading, particularly in Years 5 - 7

If w
e explicitly teach com

prehension strategies particularly interpreting and inferring, in the context of 
all learning areas, students w

ill better com
prehend non-fiction texts. 

Im
plem

ent w
hole-school G

uided 
Reading A

greem
ent based in the 

Big 6. 

End Term
 1

Each staff m
em

ber to im
plem

ent G
uided 

Reading program
 based on RR levels and 

differentiated to m
eet student needs. 

 

Levelled texts - m
ultiple copies at higher 

levels (Rigby or PM
) 

Stretch G
uidebook

Provide students w
ith reading - 

level appropriate texts in H
A

SS 
and STEM

 and explicitly unpack 
them

 w
ith students to develop 

understanding and to allow
 for 

differentiaion.

Teachers: collect banks of texts to support 
topics in H

A
SS and STEM

. 

D
esign learning tasks w

hich give 
students the opportunity to 
predict, connect, question, 
visualise and sum

m
arise and 

scaffold im
plem

entation.

Stretch G
uidebook 

CA
RS and STA

RS 
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Step 3 continued
Plan actions for im

provem
ent

G
oal 1 continued

Actions
Tim

eline
Roles and responsibilities

Resources

Total financial resources allocated

Success criteria
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Increase student achievem
ent in reading, particularly in Years 5 - 7

Targeted students involved in LLI 
intervention and sm

all group 
G

uided Reading instruction.

Term
ly

LLI coordinator w
ill assess identified 

students each term
 w

ith BA
S and w

ill run LLI 
intervention program

 for sm
all groups of 

targeted students

LLI Blue and G
old kit.

A
n em

phasis on distinguishing 
betw

een fact and opinion and a 
focus on the analysis of persuasive 
texts for targeted Year 6 students 
in G

R.

G
uided Reading teacher 

Class teacher
CA

RS and STA
RS 

LLI

Students in Years 5,6,7 w
ill m

ove from
 Just Below

 SEA to Just Above SEA and students Just Above SEA 
w

ill m
ove to at SEA. 

Students can articulate com
prehension strategies and how

 they relate to non-fiction texts w
hen 

interview
ed. 

Students w
ill dem

onstrate a greater com
prehension of non-fiction texts, w

ith particular em
phasis of 

persuasive texts. 
In w

ork sam
ples collected on a term

ly basis, learning design w
ill dem

onstrate explicit teaching of 
com

prehension across all learning areas.



Plan actions for im
provem

ent
Step 3 continued

G
oal 2

Challenge of practice

Actions
Tim

eline
Roles and responsibilities

Resources
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Increase student achievem
ent in w

riting.

If w
e explicitly teach students how

 to construct sim
ple, com

pound and com
plex sentences and  

punctuate correctly, w
e w

ill have m
ore students in the higher bands in Years 3, 4 and 5.

U
npack 'Creating Texts' Learning 

Progressions / Language and 
Literacy Levels to m

ap and m
ove 

students forw
ard. Collect base-line 

data. M
easure distance travelled.

SFD
 2019 

Rita
Learning Progressions 'Creating Texts'. 
Language and Literacy Levels

Conduct professional learning to 
develop a w

hole-school approach 
to, and greater engagem

ent in 
revision of w

riting. 

SFD
 2019

Rita / A
nne M

artin / Jane Rum
below

 / Sue 
Record

Revision Toolkit

W
hole - school system

atic 
approach to the construction of 
sim

ple com
pound and com

plex 
sentences.

Term
ly 

review
s

Rita: PD
 in staff m

eetings on the 
gram

m
atical dem

ands of each genre. 
Language and Literacy levels



Plan actions for im
provem

ent
Step 3 continued

G
oal 2 continued

Actions
Tim

eline
Roles and responsibilities

Resources

Total financial resources allocated

Success criteria
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Increase student achievem
ent in w

riting.

Teacher team
s to share, m

oderate 
and give feedback on student 
w

riting sam
ples, once per term

 in 
staff m

eetings against Learning 
Progressions and / or Language 
and Literacy Levels.
D

esign a w
hole-school approach 

to inform
 oral language 

developm
ent, w

ith a particular 
focus on vocabulary.  

O
nce per 

term
Tim

etabled Staff m
eeting - Rita

Language and Literacy Level 
Literacy Learning Progressions

SFD
 2018 

Term
 1 2019

Principal: Classroom
 observations using 

Classroom
 Talk O

bservation Checklist.
Stretch G

uidebook 
Edw

ards - G
roves, A

nstey and Bull 
'Classroom

 talk: U
nderstanding dialogue, 

pedagogy and practice' 
PETA

A
 Paper 195 'Talk M

oves: A
 repertoire  

of practices for productive classroom
 

dialogue'

W
ork sam

ples w
ill dem

onstrate that students have used the revision process to im
prove 

* use of com
pound and com

plex sentences do dem
onstrate higher order thinking 

* precise use of vocabulary, particularly Tier 3  
* control over the use of punctuation 
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Plan actions for im
provem

ent
Step 3 continued

G
oal 3

Challenge of practice

Actions
Tim

eline
Roles and responsibilities

Resources
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Increase student achievem
ent in  reading R-3.

If w
e develop a rigorous system

atic, synthetic approach to teaching and assessing students' know
ledge 

of phonics and decoding as part of our focus on the Big 6, then w
e w

ill increase student achievem
ent in 

reading from
 Years R-2

M
ake 3 groups to im

plem
ent Jolly 

Phonics / G
ram

m
ar program

 
(Reception, Year 1, Year 2) and 
tim

etable system
atically. A

nalyse 
current practice and 
collaboratively im

plem
ent 

change. Review
 each term

.

SFD
 

2018
Junior Prim

ary Team
 to plan Jolly Phonics / 

G
ram

m
ar im

plem
entation and link to 

spelling program
. 

Levels of schooling m
eetings tim

etabled 
into staff m

eeting to review
 progress.

Jolly Phonics and G
ram

m
ar 

W
hole school reading agreem

ent

U
se baseline PA

SM
 and O

ral 
Language assessm

ent tool to plan 
G

uided Reading program
 in 

Reception.

T1 W
2,3 

T3 W
2,3

Collect data on reading readiness to inform
 

planning for guided reading and phonics 
instruction.

PA
SM

 test 
O

ral Language A
ssessm

ent Tool

A
udit all reading resources and 

rationalise. U
se decodeable 

readers in conjunction w
ith PM

s 
and sight w

ords, for instructional 
and take-hom

e readers.

SFD
 

2018
JP, M

P and U
P team

s to collate resources 
and collaboratively determ

ine best use. 
Identify gaps in resources and purchase 
m

ore led by G
uided Reading leaders
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Plan actions for im
provem

ent

G
oal 3 continued

Actions
Tim

eline
Roles and responsibilities

Resources

Total financial resources allocated

Success criteria

Step 3 continued
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Increase student achievem
ent in  reading R-3.

Letter form
ation w

ill be explicitly 
taught in conjunction w

ith Jolly 
Phonics / G

ram
m

ar.

A
ll teachers

SA
 H

andw
riting resources.

Sm
all group / 1:1 intervention 

program
s w

ill support students to 
decode.

Targeted students in LLI. 
Sm

all group / 1:1 intervention by classroom
 

SSO
s.

LLI

Students w
ill be able to recognise the letters of the alphabet, high frequency w

ords,phonem
es and apply 

phonic principles to unknow
n or nonsense w

ords. 
Students w

ill form
 all of their letters correctly. 

Students w
ith learning difficulties w

ill be provided w
ith precise scaffolded support. 
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School im
provem

ent plan
Approvals

Approved by principal

�pprŽǀĞĚ�ďǇ�ŐŽǀĞrninŐ�cŽƵncil�cŚairpĞrƐŽn

Approved by ĞĚƵcaƚiŽn�ĚirĞcƚŽr
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